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The challenge
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Re�ecting on the improvements in recruitment, Russell 
Jones (eRostering Lead Avon and Wiltshire Mental Health 
Pa�tnership NHS Trust) said:

The solution
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"RLDatix's Optima and BankSta� were instrumental in our 
success," says Russell. "These tools gave us the �exibility 
and control we needed to manage our workforce more 
e�ectively, while still meeting the demands of patient care."

Our achievements

�'�¦�«�—�"�ù�f�^�G�h�G�h�;���q�³�—���—�"���—�³�G�«�f�"�h�«���”�—�q���"�Ÿ�Ÿ���:�q�—�����ù�h�[���Ÿ�«�ù�P���f�ù���"��
�ù���Ÿ�G�;�h�G�V���ù�h�«�����G�P�"�—�"�h���"���ù�h�������Ñ���f�ù�[�G�h�;�����ù�h�[���—�q�^�"�Ÿ���f�q�—�"��
�ù�X�—�ù���«�G�Ê�"�Ý���Ë�"���Ë�"�—�"���ù���^�"���«�q���G�h���—�"�ù�Ÿ�"���q�³�—���G�h�«�"�—�h�ù�^���V�^�^���—�ù�«�"�Ÿ�Ý��
���³�X�G�h�;�����q�Ë�h���q�h���«�B�"���h�"�"�����:�q�—�����q�Ÿ�«�^�Ñ���ù�;�"�h���Ñ���Ÿ�«�ù�P�Ü�'��

�'�²�B�"���«�—�ù�h�Ÿ�G�«�G�q�h���ù�Ë�ù�Ñ���:�—�q�f���q�P�ô�:�—�ù�f�"�Ë�q�—�[���ù�;�"�h���G�"�Ÿ���Ë�ù�Ÿ���ù��
�;�ù�f�"�����B�ù�h�;�"�—���:�q�—���³�Ÿ�Ü���²�B�"���Ë�q�—�[���«�q���f�ù�h�ù�;�"���«�B�"���—�"�f�q�Ê�ù�^���q�:��
�q�P�ô�:�—�ù�f�"�Ë�q�—�[���”�—�q�Ê�G���"�����³�Ÿ���Ë�G�«�B���ù���f�q���"�^���Ë�"���Ë�"�—�"���ù���^�"���«�q��
�³�«�G�^�G�Ÿ�"���«�q���—�"�f�q�Ê�"���«�G�"�—���d�é�e���ù�;�"�h���G�"�Ÿ�Ü���Q�«���h�q�«���q�h�^�Ñ���—�"���³���"����
���q�Ÿ�«�Ÿ�����³�«���ù�^�Ÿ�q���B�"�^�”�"�����"�h�Ÿ�³�—�"���q�³�—���Ÿ�«�ù�Q�h�;�����q�h�Ÿ�G�Ÿ�«�"�h���Ñ��
increase���Ý���Ë�B�G�^�"���ù�^�Ÿ�q���G�f�”�—�q�Ê�G�h�;���«�B�"���–�³�ù�^�G�«�Ñ���q�:�����ù�—�"�Ü�'

Top tips
- Use data to drive decisions: Analysing data on 

agency usage pa�erns allows organisations to make 
informed decisions, helping to reduce dependence on 
non-compliant agencies and improve bank �ll rates.

- Enhance the bank sta� experience:  Improving the 
working conditions and bene�ts for bank sta� makes 
internal positions more a�ractive, helping to �ll shifts 
internally and reduce the need for costly agency sta�.

- Maximise workforce management tools to their 
fullest: Utilise tools such as RLDatix’s �x�”�«�G�f�ù��and 
BankSta� to optimise workforce planning, reduce 
agency spend, and maintain service quality.


