
 National Thematic Learning via LFPSE​

Evidence and
information from 
the corresponding
unmitigated Red Flag

Trust Internal
Incident Investigation

Red Flag raised
in SafeCare 

Daily Safety Huddle or similar
Deployment Safety Reviews 

Organisational learning for nursing from deployment and safety management solutions​

SAFETY REPORTING

ORGANISATIONAL LEARNING

WARNING FOR POTENTIAL HARM

WORKFORCE OUTCOME

INCIDENT RECORDING AND MANAGEMENT

THIS IS HOW WE CONNECT SAFE STAFFING DEPLOYMENT AND SAFETY REPORTING 

Red Flag cannot be
mitigated and a
patient experiences
harm as a result​

Red Flag mitigated with
Redeployment or other
appropriate action​

Red Flag cannot be
mitigated without
compromise, though 
no patient experiences
any harm ​

Datix

 SafeCare Red Flag - Reports and Outcomes​

Monthly Deployment Oversight Report​

 National Reporting via PSIRF​

Incident
recorded in Datix​


